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The Big Picture: 
Vision, Planning, & Implementation 

Terry Stevens, President & CEO 
Cenpatico Arizona 

480-317-6515, ext. 26115 

tstevens@cenpatico.com 
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Creating The Vision 
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Engaging Partners 
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Developing the Plan 
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Supporting the Plan: 
Technical Assistance 
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Milestones 



Creating the Culture: 
Whole Person Healthcare 
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Retaining Recovery 

Principles - 
Educating Physical Healthcare 

Providers 
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Measuring Success - 
Developing Metrics & Establishing 

Baselines 
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Championing Solutions 

to Challenges 
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The Program  

Maria-Elena Ochoa, Chief of Medical 

Operations 
Mountain Health & Wellness, Apache Junction, AZ 

602-828-8432 

mariaelenao@mhwaz.org 
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Integrated Health Care for Everybody! 

Creating the Healthiest and Happiest Communities 
 



Integrated Health Care for Everybody! 

Creating the Healthiest and Happiest Communities 
 



Lifespan for person with SMI is 25 years 
shorter    (National Council for Community Behavioral Healthcare) 

Year AZ MO OK RI TX UT VA (IP 

only) 

1997  26.3 25.1  28.5   

1998  27.3 25.1  28.8 29.3 15.5 

1999 32.2 26.8 26.3  29.3 26.9 14.0 

2000 31.8 27.9  24.9   13.5 

 

Lifespan is 31-32 years shorter in Arizona  
(National Association of State Mental Health Program Directors) 



17%  Have Co-morbid Conditions  
with Behavioral Health Needs 806 

Substance Abuse 477 

Asthma 84 

Hypertension 80 

Diabetes 49 

Diabetes, Hypertension 31 

Cardiac Disease 16 

Hypertension, Substance Abuse 16 

Asthma, Hypertension 9 

Cardiac Disease, Hypertension 8 

Diabetes, Substance Abuse 6 

Cardiac Disease, Asthma, Hypertension 5 

Diabetes, Asthma 5 

Cardiac Disease, Substance Abuse 4 

Diabetes, Cardiac Disease, Hypertension 4 

Asthma, Substance Abuse 3 

Cardiac Disease, Asthma 2 

Diabetes, Asthma, Hypertension 2 

Diabetes, Asthma, Substance Abuse 2 

Cardiac Disease, Asthma, Substance Abuse 1 

Cardiac, Hypertension, Substance Abuse 1 

Diabetes, Cardiac, Asthma 1 
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Spending on Chronic Disease 

 Heart Disease   

 By 2023: $186 billion (Milken Inst.) 

 Diabetes:    

 By 2020: $192 billion (Centers for Disease Control and Prevention)  

 Chronic Lung Disease:   

 By 2021: $832.9 billion (Centers for Disease Control and Prevention)  

◦ Bronchitis 

◦ Emphysema 

◦ COPD 

◦ Asthma                                                                            

 

 

 

 

Health Care Cost Monitor 

 

 

 

 



Multi Directional                              

Integrated Health & Wellness 

Behavioral 

Health 

Primary 

Care 

Wellness 



One Board 

One EMR 

One 

Management 

Structure 

Full Integration at  



 New Name and New Logo: 

◦ Mountain Health & Wellness 
 New Identity:  
◦ We are an Integrated Healthcare Company 

 New Paradigm:  
◦ Integrated Healthcare for Everybody  

 New Framework: 

◦ From Pathology to Wellness 

 New EMR 

◦ Aprima 

 

  

 
   

 

 



Paradigm Shift from Pathology to Wellness 



  





 

 



Integrated Primary Care 



Cherokee Health Systems Assisted 
in Primary Care Design 



37% of Patients are Integrated 
Employee 

2% 
Family 

Member 
1% 

Integrated 
36% 

Primary Care 
Only 
61% 



22% of Integrated Pts. are SMI 

Integrated 
78% 

Integrated patients that are 
SMI 
22% 



Payer Mix 
Self Pay, 5.23% 

Commercial, 
41.04% 

MediCARE, 
24.73% 

MediCAID, 
27.97% 



June 2012: NP Licensed in Family 
Practice and Psychiatry 

Keira   



July 2012: Integrated PA Student 

Samantha  



July 2012: Our First Integrated MA 
Intern 

Kristen  



                
 

 

 







        

 

Spring 2009: First  

Body Transformation Campaign 









 July 18:  Reading Food Labels 

 July 25:  Take this Food and Stuff It 

 Aug 15:  Healthy Fats 

 Aug 22:  Summer Salads: Using  
   Healthy Fats 

 Sept 19:  Juicing ~ Importance of 
   Vitamins 

2012 Summer Nutrition Series 



 



1. City of AJ: PD, Parks and 
Rec, Community Relations, 
Planning 

2. CAC 

3. MHW 

4. ARMC 

5. Chamber of Commerce 

6. Friends of AJ 

7. AJ School District: 
Governing Board, HS 
Principal, PTO President 

8. Empowerment Systems 

9. AJ Christian Community 
Church 

 

 

 

10. Church of Jesus Christ of 
Latter-day  Saints 

11. AZ Board of Regents 

12. Rotarians, CAAFA, 
represented by Sharon S. 

13. A New Season Church 

14. Cenpatico 

15. AJ PD 

16. City Council 

17. Pinal County Supervisor, 
Clark Smithson 

18. Boys and Girls Club 

19. Individual Community 
Members 

20. AJ Food Bank 
 

 

Partnership Evolved to Alliance 



USDA Rural Utilities Services 
Telemedicine Grant 
◦ Superior 

◦ Kearney 

◦Oracle 

◦ San Manuel 

◦ SBHC’s 

New Initiative: Rural TeleHealth 



Integrated Facility License 

Integrated Contracts – commercial & RBHA 

Integrated Rates of Reimbursement  

Integrated Wellness Rates of Reimbursement 

Integrated Credential(s) 

Integrated Staff Positions – all of them 

Integrated Clinical Language 

Integrated Internships / externships 

Integrated educational curricula 
◦Billing, Accounting, MA’s, Doctors, Nurses, etc.   

 

 

A Call to Action! 




