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Great Achievement and Great Strategies 
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Increasing Complexity and New Opportunities 
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The Symphonic™ Model 
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Mindset 

Leadership 

Performance 

Strategy 

Symphonic Mindset. Develop a 
new way of thinking about 
leadership that is based on seeing 
the impossible, playing from the 
soul, and moving the crowd. 

Symphonic Leadership. Develop 
leadership behaviors that inspire 
loyalty beyond reason. 

Symphonic Performances. 
Design flexible blueprints that 
construct theaters that are 
conducive to collective action. 

Symphonic Strategies. Implement 
tactics and strategies that mobilize 
people toward extraordinary collective 
achievements. 
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The Symphonic Performances™ Framework 
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1. Assess the theater 
and the performers 

2. Identify the agendas 
and potential sources of 

noise 

3. Manage competing 
agendas and reduce the 

noise 

4. Inspire loyalty to 
shared goals, ideals, and 

purpose 

5. Mobilize the group 
toward an extraordinary 

achievement 

Context matters. Human 
behavior is influenced by our 
environment. In most cases, our 
behavior is a response to our 
theater (context) and to those 
(performers) around us. 

Identity matters. The context in 
which we perform and the 
individuals with whom we have to 
perform shape our social identity in 
powerful ways. 

Interaction matters. The manner 
by which we negotiate our 
agendas is influenced by written 
and unwritten rules. 

Loyalty matters. Loyalty affects 
everything else: motivation, effort, 
achievement, outcomes, and impact. 

Achievement matters. 
Achieving something 
extraordinary with others is 
contagious and reinforces the 
value of collective action. 
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Current Example (MH Flight 370) 
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Context matters 
The characteristics of the surrounding environment influence human behavior and 
collective action.  

How to assess your theater and its performers 

Know your 
history 

How has history shaped 
where we’ve been and 
where we are? 
 
 Seminal moments 
 Past battles 

Step 1 

PROFILE 

In an effort to reduce the 
number of patients who 
die, unnecessarily, due to 
infections acquired as a 
result of hospital visits, 
Johns Hopkins Hospital 

attempts to implement a 
simple, cost-effective 

solution—a checklist that 
reminded physicians to 

wash their hands.  
 

But before doctors and 
nurses would embrace the 
intervention, they had to 

do some work to 
reconstruct the social 
context in which they 

interacted.   

Observe the rules 
of the “game” 

How are the rules 
communicated and 
reinforced? 
 
 Written vs. unwritten 
 Word choice 
 Tone, emphasis, style 

Step 2 

Pay attention to 
symbols and rituals 

How are symbols and 
rituals used to convey 
meaning? 
 
 Meaningful occasions, 

events, and activities 
 Costumes and masks 

Step 3 

Listen to the 
narration 

What messages are 
playing in the 
background? 
 
 
 Cultural narratives 
 Influential narrators 

Step 4 

Example: EDIE (Emergency Department Information Exchange) 
 
Before 2012, the context for collaboration and partnership in Washington was hostile 
and tumultuous. After a series of contentious battles, the State of Washington, the 
Washington State Hospital Association, the Washington State Medical Association, the 
Washington Chapter of the American College of Emergency Physicians, and others 
found a way to come together to implement a mandatory, statewide EDIE that appears 
to be improving performance and delivering results. 

Tools: The Historical Timeline Dos and Don’ts List Seasonal Calendar Contextual Storyboard 


