ACMHA Summit
Healthy Behavior:

Literacy and Activation the Gateway to the
future of Health

Wellbriety, Selfcare, and Activation

Don Coyhis, Founder, White bison
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A sustainable grassroots Wellbriety
Movement that provides culturally based

healing for the next seven generations of
Indigenous people.
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Alcohol Problems in Native America:
The Untold Story of Resistance and Recovery-
The Trath About the Lie

-7 Don L. Coyhis
& William L. White
2006

The Red Road to We
by White Bison, Inc.
2002

Books for your own recovery and wellness journey!

Meditations with
Native American Elders:

THE FOUR SEASONS

&x0f®

~with Native American
ders: The Four Seasons

by Don L. Coyhis
2007

Order online at www.whitebison.org * Order by phone: toll-free 1-866-518-5275 or 719-548-1000
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Understanding the Purpose
of Life: 12 Teachings for
Native Youth

by Don L. Coyhis
2008

g\'


http://www.whitebison.org/

A Long time ago

 Before the coming of the
of the light skins......
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Family Structure....

Families
Started
to fall

apart..




CODA
Sexually ACOA
Abused y/iolence
Battered
Alcoholic Mental
Iliness Sexual

Abuser










The four directions of human development




The Natural Order

The § 3
Creator’s _, \uijs _ﬂ_\-) Thinking= Actions =Results
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Destiny
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The UnNatural order
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Carlisle Indian School

B Al w’mmuaw
TN f ' 5 it

’T -2

ob- -t -;'b ‘ -,-o.ﬁh ‘
“-.".,‘,..‘.w a2t aals
. .‘. .‘ .

ety e g

Model school for the nearly 5600 schools set up in
the United States to assimilate American
Indian and Alaska Native children
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The Boarding School Era
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Violence

Sexual Abuse :




Spouse

Spouse Adult with char
Adult with chie .. AY efect

defect Adult with charz (7




Hurt People....

Hurt People!!!



What i1s historical trauma?

A combination of Immense losses and traumatic events that are
perpetrated upon an entire culture. For Native Americans, these
losses include:

. Culture

. Language

. Land

. People (deaths due to diseases and war)

. Way of life

. Religion

. Family structure (forced into boarding schools)
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I have heard 1t said.....
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Whatbahisijsteriabtrawading?

A combination of Immense healing, community training and a return to the
ceremonies, spirituality, and the cultural ways of our people by bringing back:

. Culture

. Language

. Land

. People’s health emotionally, mentally, physically,spiritually
Way of life

. Religion

. Family structure by rebuilding it
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Gifts of the Sacred Hoop

Forgiving the Unforgivable

Unity
Healing
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T he Movement
“The Hoop of Nations”

1998
B . 4
The Wellbriety mqQvement
Inffoduced to India country
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Sacred Hoop
Journey |I:

Healing the
Nations Tribal
Colleges

Sacred Hoop
Journey II:

Wiping of the
Tears

Sacred Hoop
Journey IlI:

Healing Native
Women and
Children

Sacred Hoop
Journey 1V:

Healing Native Men
and Children



Carrying the Message

The Healing time Is here

Recovery Is possible

The solution is within the community
"he elders teachings are coming back
What happened to us

The Wellbriety Movement Is here
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The Movement” is a live force

Consisting

Our people int
9 focus Working on

erconnected with
wellness:

of large numbers of |,




The Wellbriefy Movement

What it is!!!!



Wellbriety Means

 Sober lifestyles

e Wellness—balance
(mental, physical,
spiritual, emotional)

e Connected to
principles, values,
and Natural Laws

 Walking the Red Road

e You must create a
Healing Forest
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We Believe.......

> The solutions resides within each community

> Interconnectedness — it takes everyone to heal the
community

> Healing will take place through application
of cultural and spiritual knowledge
Healing of our Native Community Is entirely possible
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We Believe...
The Community is the...

> Theraplst' R
> Counselor
> Healer
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Treatment
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Church

Sun
Dance

Sweat
Lodge

NEUYE
American
Church

Recovery has

Many Paths

Treatment

NA
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Mental
Pﬂﬂﬁl"“ lliness Prison Suicide

co-occurring
HIV &

AIDS

Alcoholic




Traditional
Clan Mother
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o The
. We"brictg Training

o |nstitute
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7 Families Sons of

i35 15 g

Mothers Aé of Tradition |

of " Tradition "Daughters.
i adiitiogal TR Ak gf

Start 7 Trainings ~—> PUurpose

! Medicine | Tradition

process to
Life-youth Wheel 12 |
steps
Start grief Healing
groups
Mending Broken Hearts

Grief Healing coaches
(Professionals)

Intergenerational trauma

Step 1

Step 3

Step 2



Wheel and
<

12 steps



IN partnership
With NACOA

and
Wellbriety Training
Institute

1 : ;,Uf’jf;rz “healing families through Culture Knowledge”
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Wellbriety Movement for Prisons
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Wcllbrietg Movement
for Native Women in
FPrisons






Warrior Down <

Jails/probation Re entry women Re entry men
\ After care l Re-entry
Orientation
— l
Warrior Down Group =—> Firestarter Group —— Fanily of prisons

l 1;“

Recovery Coaches—» Warrio/"'l ~N Team

&
/ EDU
m Housing
White Jdbs Sweats Lodge b5
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Meditations with
Native American Elders:

THE FOUR SEASONS
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Seven Steps for Community Change

Step 1:

Community sy

Readiness
Survey
(6bmo intervals)
Monitor Fog

1

Step 2

Community
Visioning &
Vision Book

Youth; Family
Community
leadership

Step 7:
Sober

Leadership
Influence
leaders, local
policy, norms,
values—
Messaging and
Voting

Step 3:

Mobilize
Community with

Champions
Head Man
Head Woman

Step 6:
Engage
Community with

Seven Trainings
Co-Dep
Families

sSons
Daughters
Mothers
Fathers
Warrior Down

(c) Coyhis Publishing www.coyhispublishing.com

Step 4

Create Circles
with Foundation
Trainings
MW12Steps
MBH & Boarding

Schools
CEL

Step 5:

Begin
Implementing
Community
Vision—
Set Milestones and
evaluate--ongoing olshe,

1 | _
b it 4
L A A
Oveme



Strategy 1

Wellbriety Movement: 5 Year Strategic Plan for Wellness

Introduce the concept
of Wellness
to the community

A portion of each strategy is
implemented each year of the process
moving from individual to family to community to nation

Strategy 2

Assess Level of
Wellness in community
(E-M-P-5)
Readiness for change
Social Indicators

Strategy 3

Engage cultural/spiritual
sytems of the community
in the service of wellness

Strategy 4

Equip
Community
to Act

Strategy 5

Design a
community-based,
culturally relevant

wellness plan

Communication and
ongoing evaluation
help to sustain efforts

Year 4
(Wintertime)

Continue Education

Recovery Community as change agents
Family circles; Talking Circles in
schools, churches

Recovey Community

Review progress and adjust for next cycle

Nurturing Relationships
is essential

Year 3
(Autumn)
Community Ownership
Environmental support
system
Recovey Community leaders
Cultural/spiritual
Schools, Law enf, agencies

S Year
Strategy

Strategy 6

Implement
Community
Education

Strategy 7

Evaluate

Year 1
(Springtime)
Tasks:

Building relationships
Community Assessment
Defining goals
Creating a vision
Building trust
Creating teams
Providing basic knowledge
Generating commitment
Initiate Recovery Community

Building trust
is an on-going process

4

Many of the tasks
continue each year in
a little different form

Year 2
(Summertime)

Implement the vision
Nurturing relationsihps

Identifying choices
Creating opportunities

Sharing resources
Measuring milestones
Community education
Perf.Appr: Dept heads & council
Roles for Recovery Community

Year 5
(Springtime)
New cycle;
Identify SWOT,
what's working: what
needs development;
define new action plan

The fifth year brings the plan toa
new level of issues in which
new challenges will need to

be addressed.

4
hite  © 2007



Year 1: Springtime

a new beginning; getting organized; finding our way; defining what works and what doesn't; creating a vision

Strategy 1

Introduce the concept
of Wellness

Strategy 2

Strategy 3 Strategy 4 Strategy 5

Assess Level of
Wellness in community

- Equi Design a
Engage cultural/spiritual Comcr‘nuelity communi?ybased,
sytems of the community to Act culturally relevant

to the community (E-M-P-5) in the service of wellness wellness plan
Y Y
Implement
] ) Community Create an Create a Define W_ellness
Media Campaign Readiness Elders Panel Wellness Coalition for this
Assssment (Wellness Advisors) Community
 — N —
S 0 S
Implement . . .
. Identify current Emphasize Identify Strengths
Community Events Hosujfvr::;d Cultural strengths Sober Leadership & Weaknesses (swot)
— N — T  —
Y
Review Mindmap
Outreach to Org & Collect base-line Identify missing Environmental Needs
community Groups Social Indicators Elements Folicies Resources
(include $%)
— -/ — —
Y Y
. Integrate
e T Sy e e cuturs/situs et Develr
Org Leaders basis P wellness Community
— .~  —
Yy
Strategy 6 Create \ision
Strategy 7 Book
—_____/
Implement
Community
Education Evaluate
f
Present i : Find
i Coalition Set up Community
Healing Forest L . Researcher
Model Training Evaluation Team Evalusator
\. J
Present Evalga_tion ) ) )
hft@ 7 Steps for Training Identify milestones _Identlfy what
p ’ (what, how, why, for success will be measured
BI'SO"I Community Wellbriety when. who)

© 2007



Year 2: Summertime

(choices, opportunities, continue communication; continue data collection; continue education; organize for implementation of plan)

Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strateay 5
Introduce the concept Assess Level of
of Wellness Wellness in community - Equip Design a
to the community (E-M-P-5) Eﬁg;gi?fﬁé’féﬁ%ﬁﬁ' Community community-based,
(this continues each year; (these are done every year Y to Act culturally relevant

but changes focus and

task of the community

in the service of wellness

wellness plan

Develop Action Plan
for Implementation--
Disseminate to
community leadership

emphasis) evaluation team)
=
( Provid i ity &
Media Campaign Implement Engage rl:\:er(s)Rip?rgl-g\?el?gp?naep:tc;oyr
"one message; Community Readiness Elders Panel Wellness Coslition
many messengers" Assessment (CRA) each year as guide for Wellness
 — \,
N
Implement Request assistance in identifying Work with Community Evaluation
’ . the culturalfspiritual Team to measure the impact of
Community Events guorc’]em%nclwsazuaiihogr practices that support wellness as part of
Y Y wellness performance appraisals
N/
N
Collect data on ;
Qutreach to Org & Social Indicators Hold rcee_lr:;rsgir:lles for Propose
community Groups on a scheduled missin elemgnts needed
basis 9 Environmental
— Policies
N
N
. Survey stakeholders Propose cultural & spiritual
Engg&.}:c;ll'r‘lgl?al on a scheduled approaches to support
Org Leaders basis council Define roles &
) and leadership responsibilities of
— - Recovering
Strategy 6 Community
' ™
Communicate Collected by Strategy 7 \
progress on a Evaluation
routine basis Implement Assistants
Community Interpreted by
— "
Education comfnﬁ‘\ucgttgd by —
Community Eval Evaluate
Team
Create Create Create Youth
Evaluation ) Facilitators =~ ~
p Firestarters (" -~ )
Assistants (MW12Steps) (DOT/SOT/HHC) c it Engages
(Evaluation training) P Evalﬂr:trigﬁn'lrgam Researcher
s Evaluator

Create
Wellness Leaders
(Servant Leadership;
visioning process)

hite

Create Family Support

(Families of Tradition;
Fathers of Tradition;

Family Talking Circles)

Create Recovering
Community -
(Firestarters,
Afterschool programs,
Parenting, mentoring,
Youth talking Circles

Bison_ © 2007

\

(with eval. assistants)

']

7-T, Warrior Down,

Clarifies Evaluation
Goals/objectives
(what and who)

A

R
—L> { Identify how goals
will be measured

v

Resource Person

Develop action plan
for incorporating
cultural/spiritual practices

Identify Wellness visions
and plans within departments,
community orgs and
recovering
community

Align funding
resources--coordinate
grants across agencies

Incorporate results of
CRA and CHS and other surveys
into Wellness Plan
each year

Interprets
Data

Develops
Data Gathering
Tools

Gathers data
on a scheduled
basis



Year 3: Autumn

(leadership, continuation of processes; tweak for new levels of implementation and review)

Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strateay 5
Introduce the concept Assess Level of
of Wellness Wellness in community - Equip Design a
to the community (E-M-P-5) Eﬁg;gi?fﬁé’féﬁ%ﬁﬁ' Community community-based,
(this continues each year; (these are done every year i (e eemdtes @6 ol esﬁ to Act culturally relevant
but changes focus and task of the community wellness plan
emphasis) team)
( A N -
Media Campaign Implement Elders Panel Wellness Coalition for Irﬁcf:’rgezl{iantion--
"one message; Community Readiness implements works with community Diszeminate to
many messengers Assssment (CRA) each year ceremonies, rituals for healing agencies/ orgs community orgs
—______/ /
N
Implement Idengzﬁjrgﬁgvpﬁﬂgavrhere Encourage continued
Community Events Community Household ractices fit to sUpDOrt Participates in reviewing progress incorporation of
Survey (CHS) each year P wellness PP cultural/spiritual practices
N/
N
Collect data on ; y ' .
Qutreach to Org & Social Indicators Holds Ctecgerglmlr?)i!uigd rituals Examines impact of aggqufﬁsvyvﬁlﬂ,?fsf;éﬂﬁ)ﬁs
community Groups on a scheduled traditions Environmental P rou Sg
basis Policies group
 —
N ~ ~\
Engage Tribal Survey stakeholders Monitors impact of cultural Align funding
Council & on a scheduled policies to council Recovering resources--coordinate
Org Leaders basis ) and leadership Community grants across agencies
\ } \ takes leadership role \_ }
Strategy 6
- ~ \ Incorporate results of
. CRA and CHS into
;g;r:r:gsng::tae Collected by Sreeoy T Wellness Plan
Evaluati
routine basis Implement Aeastants each year y
i Interpreted b
N} Commu.mty bl
Education communicated by —
Community Eval Evaluate
Team
. Interprets
Communicates Data
\ to Council, Coal!tion
Refresh Nurture Youth and community
Evaluation Nurture Facilitators £~
Assistants (nﬁ'\;\fftzaéttzrss) (DOT/SOT/HHC) R . Engages vl
(Evaluation training) P ommunity Researcher evelops.
J Evaluation Team Evaluator Data Gathering
(with eval. assistants) Resource Person Tools
~\ NurtureRecovering
Nurture Nurture Family Support Community
Wellness Leaders (Families of Tradition; (Firestarters, 7-T, Warrior Down, Gath dat
(Servant Leadership; Fathers of Tradition; Afterschool programs, Clarifies Evaluation dentify how goals on : SSI:Zdualead
visioning process) Family Talking Circles) Parenting, mentoring, Goals/objectives will be measured

basis

Youth talking Circles

© 2007




Year 4: Winter

(Review progress; examine integrity of the vision, action plan, evaluation process, milestones)

Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strateay 5
Introduce the concept Assess Level of
of Wellness Wellness in community - Equip Design a
to the community (E-M-P-5) Eﬁg;gi?fﬁé’féﬁ%ﬁﬁ' Community community-based,
(this continues each year; (these are done every year i (e eemdtes @6 ol esﬁ to Act culturally relevant
but changes focus and task of the community wellness plan
emphasis) team)
( ) Begin review of Action Plan
Media Campaign Implement ~ Elders Panel Wellness Coalition for Implementation--
"one message; Community Readiness implements works with community Engage assistanc of
many messengers" Assssment (CRA) each year ceremonies, rituals for healing agencies/ orgs community leadership
\ } and other stakeholders
s ™
Implement Begins process to develop Identify needs of leadership E . f acti |
Community Events Community Household clans for preserving performance appraisals Xammfo,?liinccc;-;i;tﬁ%lon plan
Survey (CHS) each year . traditions elections; hiring cultural/spiritual practices
N — /
Collect dat ( h
ollect data on . ] ) -
: : Teaching next Identifies need for Review Wellness visions
Scl;lrgrericnr;ttoG?gﬂ &5 isf’;gﬂgﬁj}:&s generation of Elders additional and plans within departments
Y P basi Environmental and community orgs
asis .
\ ) \ y, Policies
( \ " ™ (" ™
Engage Tribal Survey stakeholders Recommends new cultural Recoverin Align funding
Council & on a scheduled policies to council C 'tg resources--coordinate
Org Leaders basis and leadership ) ) ommunity grants across agencies
P identifies additional needs
\, J b J/ \, J
Strategy 6
- ~ \ Incorporate results of
. CRA and CHS into
Strategy 7
'srg;r:r:gsng::t: Gollectad by — Wellness Plan
wallation
routine basis Implement Assistants each year
Community Interpreted by
—/ h
Education comr?n\fiar#cé;ttoerd by —
Community Eval Evaluate
Team
. Interprets
Communicates Data
to Council, Coal!tion
Train Train Train Youth and community
Evaluation Firestarters Facilitators £~
Assistants (DOT/SOT/HHC) . Engages
(Evaluation training) (MW125teps) C"m’.“””'ty Researcher Develops_
J Evaluation Team Evaluator Data Gathering

Train
Wellness Leaders
(Servant Leadership;
visioning process)

hite
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Train Recovering
Community
(Firestarters, 7-T, Warrior Down,
Afterschool programs,
Parenting, mentoring,
Youth talking Circles

Train Family Support
(Families of Tradition;

Fathers of Tradition;
Family Talking Circles)

(with eval. assistants)

Clarifies Evaluation

Goals/objectives

Resource Person

Identify how goals
will be measured

Tools

Gathers data
on a scheduled
basis
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Tra%ional
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Adult

Elder

Cycle of Life
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THE WMEDICINE-WHEEL




6 SEASONS X 4=24 YEARS

ELDER

@













behaviors

* 14 times more likely to
commit rape

© 2007 White Bison, Inc. www.whitebison.org



ore likely to end up in

prison
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85% O
behaviora

80% of all rapists motivated with
displaced anger
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E..

In State-
Institutions

=g 85% of all youths sitting In
prisons
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NATURE







THE MEDICINE WHEEL
I5 BROKEN...




= ,E L) e © 2007 White Bison, Inc. www.whitebison.org

Lll=ser




