
The Situation
People with serious mental illness (SMI) are experiencing decreased life 
expectancy and lower quality of life due to massive health disparity.

Stepping Towards Health Equity

Step 1 - Workforce Development:

• Enhance motivation to act

• Increase knowledge & comfort with whole health facts

• Teach how to engage with clients about whole health

Telecare’s Commitment
We have a moral imperative to 
respond. With or without 
federal/state funding, we will build 
whole health capacity.



I can’t 
remember 
all these 

Not  my role –
I’m in mental 

health
It’s too 

complicated for 
clients to 

understand

This stuff hits 
close to home…  

I have _____, too.

I already tell clients 
their _____ is 

serious and they 
don’t do anything!

Where We Started: Internal Barriers

Many Diverse People, Places, & Programs
• 120+ programs across 7 states

• 2,000+ providers & managers of direct care (28,000 clients)

• Array of roles (case managers, recovery specialists, LVNs, RNs, clinical managers)

• Diverse educational backgrounds (high school/GED to post-doctoral)

• Many program types:

Limited Resources
• Not many trainers

• Not enough money

Workforce in Pre-Contemplation

About Whole Health



Innovation Strategy

WPC Initiative:  Implementation Planner (as of 9/15/17)	
	

	

NOTE:		New	Program	=	a	program	that	opens	after	7/1/17	
and/or	hasn’t	yet	implemented	WPC		

CORPORATE DATES TO REMEMBER	

FY	16/17			 FY	17/18	
JUL	 AUG	 SEP	 OCT	 NOV	 DEC	 JAN	 FEB	 MAR	 APR	 MAY	 JUN	 JUL	 AUG	 SEP	 OCT	 NOV	 DEC	 JAN	 FEB	 MAR	 APR	 MAY	 JUN	

PROGRAM’S 
PLAN 

REQUIRED 
ELEMENTS 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	 	

	

LEADERSHIP PREPARATION  	

	 Standardization Presentations  
(plus Huddle reminders) 

	 	 Implementation	
Plan	Updates	&	
Reminders		

	 	 Process	&	Outcome	
Measures	(self	
assess)	

	 	 Process	&	
Outcome	
Measures	

(report	back)	

	 	 Update	Phases	1	&	2;	
Introduce	Phases	3	&	4	
(EBP	&	Outcomes)	

	 	 Home	Stretch	for	
Phases	1	&	2;	
Leadership	Launch	

for	Phases	3	&	4		

	 	 Updates	&	
Reminders	for	
Phases	3	&	4	

	 Leadership Implementation Workshop 	 	 9/14		 	 	 	 	 	 	 	 	 	 	 	 9/19	Oak	
9/20	LA	

9/22	Por		

	 	 	 	 	 	 	 	 	

	 Programs’ Implementation Plans  
for Phases 1 & 2 submitted to: 
WholePersonCare@teleccarecorp.com 

	 by	
8/2	

	 	 	 	 	 	 	 	 	 	 	 	 NEW	programs	

by	9/30	
	 	 	 	 	 	 	 	 	

	

CO-OCCURRING EDUCATION GROUP (COEG)	
	 COEG Facilitator Preparation 

1.	Self-Guided	Learning	(1.5	hour	Relias	
module,	2.25	hours	video)	

	 	 	 Complete	
by	
10/15		

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 2.	COEG	Facilitator	Preparation	
Training	(2-day	workshop,	register	in	
Relias	TC-COEG-FacPrep), 

	

	 	 	 	 • 11/1-2	

• 11/7-8	

• 11/16-17	

12/5-6	 	 	 	 	 	 	 	 	 	 	 11/8-9	
OAK	

12/6-7	
LGB	
12/11-12	
PDX	

1/8-9	
SAN	
	

	 	 	 	 	

	 COEG Runs (and Continues) 

• in programs operating as of 9/1/16 

• in NEW programs operating as of 9/1/17	

	 	 	 	 	 	 Running	
COEG	by	

1/9	

	 	 	 	 	 	 	 	 	 	 	 NEW	
Running	

COEG	by	
1/26	

	 	 	 	 	

	 COEG	Learning	Communities		 	 	 	 	 	 	 1/3	 2/7	 3/7	 4/4	 	 	 	 	 	 	 	 	 	 2/13	 3/13	 4/10	 	 	
New	Facilitators		 	 	 	 	 	 	 10:30-12	 10:30-12	 10:30-12	 10:30-12	 	 	 	 	 	 	 	 	 	 10:30-12	 10:30-12	 	

1-2	PST	
	 	

Seasoned	Facilitators	 	 	 	 	 	 	 2-3	 2-3	 2-3	 2-3	 	 	 	 	 	 	 	 	 	 1-2	PST	 1-2	PST	 	 	
	

HEALTH	LITERACY	FOR	PROVIDERS:		WPC	Training	Program	(Relias)							to	be	completed	by	all	Direct	Service	Managers	&	Providers		

	 PreTest	 	 10/27	 	 	 	 	 	 	
	
Providers	
&	
Managers	

hired	into	
these	
roles	by	
9/30/16	

finish	
WPC	
Training	
Program		

by	4/2	
	

	

	 	

	 Supporting	Recovery	&	Change	
Module	TC-COEG-1	

	
	
	

									
Due	dates	established	in	each	program’s	

implementation	plan	are	in	effect	through	Oct	2017.		
As	of	Nov	2017	this	e-Learning	curriculum	is	assigned	

as	noted	here	à	

11/30	 	 	 	 	 	 	

	 Intro	to	Co-Occurring	Conditions	
Module	TC-COEG-2	

11/30	 	 	 	 	 	 	

	 Stages	of	Change	Curriculum	(TC-
WPC_SOC_1-3	modules	loaded	by	Dec	’17)	

12/22	 	 	 	 	 	

	 Health	&	Wellness	Curriculum		 	 	 	 	 	 	 	

	 1	Introduction	to	Welecare		 11/30	 	 	 	 	 	 	

	 2	Diabetes		 	 12/22	 	 	 	 	 	

	 3	Cholesterol	&	Blood	Pressure		 	 12/22	 	 	 	 	 	

	 4	Body	Weight	&	Health		 	 12/22	 	 	 	 	 	

	 5	Asthma	&	COPD	 	 	 1/26	 	 	 	 	

	 6	Managing	Our	Stress	Response	 	 	 1/26	 	 	 	 	

	 7	Tobacco	Use		 	 	 	 2/23	 	 	 	

	 8	Prioritizing	Health	 	 	 	 	 3/30	 	 	

	 PostTest	+	H&W	Exam	 	 	 	 	 	 	 3/30	 	 	
	

HEALTH	LITERACY	FOR	CLIENTS		5	

	 WPC	handouts	in	use	by	all	Direct	
Service	Providers,	at	all	programs	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 5/25	 	

	

EBP	IMPLEMENTATION			

	 Motivational	Interviewing	&	SBIRT	
all	programs’	Direct	Service	
Managers	and	at	least	1/5	of	Direct	
Service	Providers	per	program.		
Online	learning	+	in-person	workshop	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 5/22
5/23	
PDX	
5/29
5/30	
OAK	

6/14	
6/15	
LA	
6/26	
6/27	
SAN	

O N G O I N G 	

ONGO I NG 	

IMPLEMENT	AREAS	1	&	2:	Provider	&	Client	Education	
AREAS	3	&	4:	Data-Driven	Care	

High-Engagement Process 1 

Build Buy-In Flexible Implementation

Lots of Useable Products

Clinical Learning 2 
1. Built interactive eLearning (19 hours)

• Substance use
• Stages of Change
• Health & Wellness Curriculum

Client Education Resources 3
• Handouts on conditions

• Facts
• What You Can Do

• Health & Wellness Workbook

2. Laminated reference cards Clinical Practices 4
• Co-Occurring Education Group 

(COEG) Curriculum
• Integrated MI & SBIRT trainings
• Apply Brief Negotiated 

Interview to physical health
• SmartSets



Health & Wellness topics:
• Diabetes
• Blood pressure
• Cholesterol
• Body weight
• Asthma & COPD
• Smoking
• Managing your stress response
• Screening & prevention

1. Built interactive eLearning (19 hours) into 
Relias learning management system (LMS)

Innovation Strategy 2

Useable Products: Clinical Learning

2. Laminated reference cards  
summarize key content  
from trainings—increase 
staff confidence



2. Health & Wellness Workbook 1. Handouts: visually engaging, easy to read

• Physical Health Conditions
• “Facts”
• “What You Can Do”

• Substance Use
• Quit Plans

Innovation Strategy 3

Useable Products: Client Education Resources



Co-Occurring Education Groups (COEG) Integrated MI & SBIRT trainings

Use Brief Negotiated Interview 
for physical health

SmartSets (decision trees)

Useable Products: Clinical Practices

Innovation Strategy 4



WPC Initiative:  Implementation Planner (as of 9/15/17)	
	

	

NOTE:		New	Program	=	a	program	that	opens	after	7/1/17	
and/or	hasn’t	yet	implemented	WPC		

CORPORATE DATES TO REMEMBER	

FY	16/17			 FY	17/18	
JUL	 AUG	 SEP	 OCT	 NOV	 DEC	 JAN	 FEB	 MAR	 APR	 MAY	 JUN	 JUL	 AUG	 SEP	 OCT	 NOV	 DEC	 JAN	 FEB	 MAR	 APR	 MAY	 JUN	

PROGRAM’S 
PLAN 

REQUIRED 
ELEMENTS 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	 	

	

LEADERSHIP PREPARATION  	

	 Standardization Presentations  
(plus Huddle reminders) 

	 	 Implementation	
Plan	Updates	&	
Reminders		

	 	 Process	&	Outcome	
Measures	(self	
assess)	

	 	 Process	&	
Outcome	
Measures	

(report	back)	

	 	 Update	Phases	1	&	2;	
Introduce	Phases	3	&	4	
(EBP	&	Outcomes)	

	 	 Home	Stretch	for	
Phases	1	&	2;	
Leadership	Launch	

for	Phases	3	&	4		

	 	 Updates	&	
Reminders	for	
Phases	3	&	4	

	 Leadership Implementation Workshop 	 	 9/14		 	 	 	 	 	 	 	 	 	 	 	 9/19	Oak	
9/20	LA	

9/22	Por		

	 	 	 	 	 	 	 	 	

	 Programs’ Implementation Plans  
for Phases 1 & 2 submitted to: 
WholePersonCare@teleccarecorp.com 

	 by	
8/2	

	 	 	 	 	 	 	 	 	 	 	 	 NEW	programs	

by	9/30	
	 	 	 	 	 	 	 	 	

	

CO-OCCURRING EDUCATION GROUP (COEG)	
	 COEG Facilitator Preparation 

1.	Self-Guided	Learning	(1.5	hour	Relias	
module,	2.25	hours	video)	

	 	 	 Complete	
by	
10/15		

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 2.	COEG	Facilitator	Preparation	
Training	(2-day	workshop,	register	in	
Relias	TC-COEG-FacPrep), 

	

	 	 	 	 • 11/1-2	

• 11/7-8	

• 11/16-17	

12/5-6	 	 	 	 	 	 	 	 	 	 	 11/8-9	
OAK	

12/6-7	
LGB	
12/11-12	
PDX	

1/8-9	
SAN	
	

	 	 	 	 	

	 COEG Runs (and Continues) 

• in programs operating as of 9/1/16 

• in NEW programs operating as of 9/1/17	

	 	 	 	 	 	 Running	
COEG	by	

1/9	

	 	 	 	 	 	 	 	 	 	 	 NEW	
Running	

COEG	by	
1/26	

	 	 	 	 	

	 COEG	Learning	Communities		 	 	 	 	 	 	 1/3	 2/7	 3/7	 4/4	 	 	 	 	 	 	 	 	 	 2/13	 3/13	 4/10	 	 	
New	Facilitators		 	 	 	 	 	 	 10:30-12	 10:30-12	 10:30-12	 10:30-12	 	 	 	 	 	 	 	 	 	 10:30-12	 10:30-12	 	

1-2	PST	
	 	

Seasoned	Facilitators	 	 	 	 	 	 	 2-3	 2-3	 2-3	 2-3	 	 	 	 	 	 	 	 	 	 1-2	PST	 1-2	PST	 	 	
	

HEALTH	LITERACY	FOR	PROVIDERS:		WPC	Training	Program	(Relias)							to	be	completed	by	all	Direct	Service	Managers	&	Providers		

	 PreTest	 	 10/27	 	 	 	 	 	 	
	
Providers	
&	
Managers	

hired	into	
these	
roles	by	
9/30/16	

finish	
WPC	
Training	
Program		

by	4/2	
	

	

	 	

	 Supporting	Recovery	&	Change	
Module	TC-COEG-1	

	
	
	

									
Due	dates	established	in	each	program’s	

implementation	plan	are	in	effect	through	Oct	2017.		
As	of	Nov	2017	this	e-Learning	curriculum	is	assigned	

as	noted	here	à	

11/30	 	 	 	 	 	 	

	 Intro	to	Co-Occurring	Conditions	
Module	TC-COEG-2	

11/30	 	 	 	 	 	 	

	 Stages	of	Change	Curriculum	(TC-
WPC_SOC_1-3	modules	loaded	by	Dec	’17)	

12/22	 	 	 	 	 	

	 Health	&	Wellness	Curriculum		 	 	 	 	 	 	 	

	 1	Introduction	to	Welecare		 11/30	 	 	 	 	 	 	

	 2	Diabetes		 	 12/22	 	 	 	 	 	

	 3	Cholesterol	&	Blood	Pressure		 	 12/22	 	 	 	 	 	

	 4	Body	Weight	&	Health		 	 12/22	 	 	 	 	 	

	 5	Asthma	&	COPD	 	 	 1/26	 	 	 	 	

	 6	Managing	Our	Stress	Response	 	 	 1/26	 	 	 	 	

	 7	Tobacco	Use		 	 	 	 2/23	 	 	 	

	 8	Prioritizing	Health	 	 	 	 	 3/30	 	 	

	 PostTest	+	H&W	Exam	 	 	 	 	 	 	 3/30	 	 	
	

HEALTH	LITERACY	FOR	CLIENTS		5	

	 WPC	handouts	in	use	by	all	Direct	
Service	Providers,	at	all	programs	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 5/25	 	

	

EBP	IMPLEMENTATION			

	 Motivational	Interviewing	&	SBIRT	
all	programs’	Direct	Service	
Managers	and	at	least	1/5	of	Direct	
Service	Providers	per	program.		
Online	learning	+	in-person	workshop	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 5/22
5/23	
PDX	
5/29
5/30	
OAK	

6/14	
6/15	
LA	
6/26	
6/27	
SAN	

O N G O I N G 	

ONGO I NG 	

IMPLEMENT	AREAS	1	&	2:	Provider	&	Client	Education	
AREAS	3	&	4:	Data-Driven	Care	

Innovation Strategy 1

High Engagement Process

Build Buy-In
Clear and compelling “Why”

Flexible Implementation
Parameters & support for how to shift


