LAB GROUPS DAY 1
EMPATHIZE, DEFINE, IDEATE
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EMPATHIZE DEFINE IDEATE IMPLEMENT

UNDERSTAND EXPLORE MATERIALIZE

DESIGN THINKING 101




Case study:
New tools for jail diversion
program






How can we watch over people and
notice when they start to deviate from
their normal patterns to prevent
decompensation?
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Designed, prototyped, iteratively tested 2 new tools

// non-clinical “wellness check” for peer specialists
/[l “membership card”



EMPATHIZE: DESIGN RESEARCH PLANNING

// Who are your stakeholders?
// ldentify extreme users to include in your research

// ldentify possible analogous research
/[ What design research methods might you use?



Some tools for design research
and synthesis you can try today



Clakeholder Map for the Traffic Citation SYstem
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TASKS

What tasks are users trying to
complete? What questions do
they need answered?

FEELINGS 7 I INFLUENCES

How is the user feeling about What people, things or places
the experience? What really may influence how the user
matters to them? acts?

PAIN POINTS OVERALL GOAL

What pain points might the What is the users ultimate
user be experiencing that they goal? What are they trying to
hope to overcome? achieve?
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PHASE
/ Find support & programs Prepare and apply Provide more info & await decision Benefits begin
STEP D
programms (e |

USER X
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AcTion oronline More — 3 Provide
application evidence additional
requested documents
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TROUBLESHOOT DROP OUT
A A Y
Contact Seek Stops
govt support persuing
directly from aCBO benefits

MAJOR 3
(IXU'@l Figuring out Challenges to Being able to Missed notifications Missing Awaiting Finding/providing
(TNl Where tostart finding/keeping read + access and finding answers pre-scheduled response more documents,
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recertify or getting
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connected to needed to prove received or are
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1 offices and interacting with disrespectful employees
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Experience Model: 5Es

Entice Enter Engage Exit Extend
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Insights with design energy






Too high:

Behavior change is hard.



Too low:

Joe usually tests his blood sugar at
the kitchen table.



Just right:

Loved ones for be a motivator for
behavior change.



Too high:

Patients need to be educated about
their medical conditions.



Too low:

Patient education materials should
be at a 4th grade reading level.



Just right:

The healthcare system educates
patients when it iIs convenient for
them, not when the patient is ready
to learn.



Brainstorming



IDEA
KILLERS...

REASONS WHY CREATIVITY AND INNOVATION DON'T FLY IN YOUR ORGANISATION
Yes, but... Dur customers wor ha
WE DON'T HAVE TIME.. NOY It's not possible..
It's too expensive! Let's be realistic... That'snot logical
We need to do more research.. THERE'S NO BUDGET...
I'm not creative... We don't want to make mistakes...

The management won't agree.. GET REAL...

It's not my responsibility... It's too difficult to master...

THAT'S TOO BIG A CHANGE. ..

The market is not ready yet... | &

It is just like... The older generation will not use it..
E AR TOO SMALL FOR THAT

It might work in other places but not here...
SINCE WHEN ARE YOU THE EXPERT?... That's for the future...
There are no staff members available...
IT IS NOT SUITABLE FOR OUR CLIENTS...

Poster from the book: Creativity in Business
Download your own poster at: www.ideakillers.net




Brainstorming

Defer Judgment

Encourage Wild Ideas

Build on the Ideas of Others
Stay Focused on Topic

One Conversation at a Time

Be Visual

Go for Quantity
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Dear Aliens,

Anal probing isn’t your only option, There

are other, equally effective ways to inquire
about the colon health of the human race
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Some Inspiration for your
brainstorming
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Inspiration: Fostering effective Healtheare team partnerships

Empathy exercises and activities




Inspiration: Supporting family caregivers

When to give
an
Epi-Pen Jr.
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“blue, pale, weak pulse, confused, trouble
breathing, swollen lips. swollen tongue,
hoarse voice, many hives”

Kid created instructional signs and notices




\f you can hit this target, yoy
can get someone pregnant.
\atergator.com/guys

-

Are you ready
for this?

Join the free birth control support network.

I8 Gatorcom

‘When Now's Not The Time For A Baby.




Case Study:
Reproductive Health in Zambia















MEET THE DIVAS
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In its first 12 months
of operating, the Diva
Centre has served:

A breakdown of
a sub-group of Diva
Centre clients:

MSZ has estimated
that the first Diva
Centre has led to:

2 237 s

Unmarried

First-time users of contraceptives

In full-time education

30%

return for
services services

PERCENTAGE OF DIVA CENTRE CLIENTS AGE 15-19

Before After 4]0/
Diva Centre Diva Centre 0

19%

UNINTENDED UNSAFE ABORTIONS
PREGNANCIES AVERTED AVERTED

ol8 161




DEFINE

/[ Try out at least two frameworks
/[ Articulate some insights with design energy



IDEATE

/l Brainstorm at least 25 ideas

// Make it visual!
// Vote for the most promising ideas (3 voting dots/person)



