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A Few Ground Rules

// Suspend disbelief
// Both divergent and convergent thinking
/[ Strong opinions loosely held

// Creative confidence
“Everybody is the creative type.”



http://www.whatisdesignthinking.org/
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Where did Design Thinking
come from?
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START
HERE!

PEOPLE BUSINESS
DESIRABILITY VIABILITY

TECHNOLOGY
FEASIBILITY INNOVATION
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Gain an empathic
understanding of your
stakeholders and their world

“Technology moves fast, human needs change slowly.”















Use design research
methods taken from
anthropology, psychology,
architecture and other
design fields



Fly on the wal|
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Why should I care
about colon cancer screening?

Watch this quick video intro to
the website and find out.

Colon Cancer Screening Choices View the: least invasive

longest lasting  most private

That Work That Don't Work That Are Being Studied

F HomeStoolTest X Waiting for Symptoms
: ﬁ!ﬂe &m’ﬁlm
W

Compare the Choices That Work

(K U.S. Department of Health and Human Services Accessibility Privacy Policy Disclaimers About Us
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Patient home visits and decision tracking logs




Observing clinical

sl E encounters, both individual
and group visits
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“Whine and Dine” Affinity Groups
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Interviewed comedy writer about how to
talk about uncomfortable topics



Colonoscopy Every 10 Years

Screening and Treatment Sedation

Screening finds and You'll need time to recover
removes pre-cancerous and someone to drive you
growths (polyps) before home

they become cancer

Hear the stories

Sandra tells the truth about colonoscopy prep and why she got screened.

&

Complete Bowel Prep

Plan to be close to a toilet
the night before the
procedure

Risks

There's a small but real
risk from the procedure
and medication

$$9

Cost

Colonoscopy is the most
expensive screening
choice on a one-time basis

https://qutcheck.cancer.qgov/screenings/colonoscopy/index.html - cky2SpFwfFU




Include extreme users In
your sample









Analogous Inspiration
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Synthesize your findings by looking
for unmet needs, patterns, and
tensions
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Brainstorming

Defer Judgment

Encourage Wild Ideas

Build on the Ideas of Others
Stay Focused on Topic

One Conversation at a Time

Be Visual

Go for Quantity

E[E)
E O]

IDEO
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“The best way to have a great idea is to have a lot of deas.”
Linus Pauling
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// Build to think
// Learn while ideas as “cheap”
// Minimal viable prototype (MVP)



/[l More iterations with fewer users Is
better than fewer iterations with
more users
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The main tenet of design
thinking is empathy for the
people you're trying to
design for. Leadership is
exactly the same thing -
building empathy for the
people that you're entrusted
to help.

David M Kelley

‘:““.‘;', . H H
\% ‘ www.interaction-design.org



Questions?
Comments?



