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A Few Ground Rules  
 
// Suspend disbelief 
// Both divergent and convergent thinking 
// Strong opinions loosely held 
// Creative confidence 
     “Everybody is the creative type.” 
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Where did Design Thinking 
come from? 























 
Gain an empathic 

understanding of your 
stakeholders and their world 

“Technology moves fast, human needs change slowly.” 











 
Use design research 
methods taken from 

anthropology, psychology, 
architecture and other 

design fields 















Patient home visits and decision tracking logs 



Observing clinical 
encounters, both individual 
and group visits 



“Whine and Dine” Affinity Groups 



Interviewed comedy writer about how to 
talk about uncomfortable topics 



https://gutcheck.cancer.gov/screenings/colonoscopy/index.html - cky2SpFwfFU 



 
Include extreme users in 

your sample 







 
Analogous Inspiration 











 
Synthesize your findings by looking 

for unmet needs, patterns, and 
tensions 

 
 









 
 
 
 





 
 
 
 





 
 
 
 



 
 
 
 “The best way to have a great idea is to have a lot of deas.” 

Linus Pauling 







 
// Build to think 
// Learn while ideas as “cheap” 
// Minimal viable prototype (MVP) 
 

 
 
 



 
// More iterations with fewer users is 
better than fewer iterations with 
more users 
 

 
 
 













 
Questions? 
Comments? 

 
 
 


