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WELCOME TO CBHL!

DECEMBER 17, 2020

Welcome! We will get started momentarily.

Please let us know you’re here by saying hello in the chat box (click the chat icon at the bottom of your screen).




AGENDA

Introductions & Welcome
Why CBHL!?

Member Benefits

- What’s Coming in 20212
Membership Options
How can | be involved?

. Questions & Discussion



Let’s get to know one
another!

. Name
INTRODUCTIONS
2. Organization / Role

3. How did you first hear
about CBHL!?
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OurVision Our Mission

We provide leaders with the inspiration, tools, knowledge
and professional connections to drive transformative
change by:

Leaders are inspired, effectively collaborating with
community and applying innovative strategies grounded
in equity to address behavioral and other complex

T Creating an environment that allows for sharing of

best practices, resources, experience and lessons
learned across all levels of leadership and sectors;

Our GUIdlng P”nCIPIeS Seeking out members who bring diversity of thought,

Promote a culture of diversity, equity and inclusion leadership experience, training, expertise and multi-

, : N : sector representation;
Foster innovation to inspire transformation P ’

Providing an enriching space to facilitate direct
connections, provocative conversations and ongoing
collaboration between members.

Nurture collaboration across sectors and with
community

Facilitate connections with leadership

Inspire communities to step into power



Connect Convene

MEMBER BENEFITS




o

Connect

CONNECT

CBHL fosters connections to share
ideas, resources and solutions to

difficult problems.




. Brokered Connections

/. Member Directory / Asset
CONNECT 4
Map (VVebsite)

3. Facilitated Conversations




Convene

CONVENE

CBHL offers the premier forum for
cross sector leaders to engage in
an enriching space to create

change.




CONVENE

. Annual Summit / 2020 Un-

Summit

. Facilitated Leadership

Conversations / Huddles

. Webinars + Panel

Discussions

. Member Calls



CBHL distills information & shares
emerging science, lessons &

evidence.




. Leadership Huddles /
Conversations

/. CBHL Listserv

3. WVebsite (webinar archives,
summit archives, etc..)

4. Member Updates




Innovate

WHAT’S COMING IN 2021?




Innovate

INNOVATE

CBHL offers opportunities to
collaborate across sectors to
support incubation and spread of

Innhovation.




On the Horizon!!

. Innovation Hub

INNOVATE

* Convene thought leaders
¢ Share innovative practices
* ldentify critical needs

* Communicate & disseminate




LEAD

CBHL offers leaders opportunities
to learn & apply innovative

leadership practices.




On the Horizon!!

. Fellow Program

* Learn & apply leadership

practices

* Demonstrate mastery of core

knowledge
* Expand professional network

* Achieve certification




MEMBERSHIP OPTIONS

Individual Membership Organizational Membership
$199 $875-$1500 (5-10 members)
Calendar Year 202 | Full member benefits
Discount (through tomorrow): $ 150 Website recognition

US2021-Q8Q5 Major event recognition (10+ members)

The College for Behavioral

ll Health Leadership




* Receive information
* Join webinars
HOW CAN | BE
INVOLVED? * Engage in conversations & huddles
* Participate in events
* Contribute thought leadership

¢ Collaborate with colleagues




THE FUTURE

The College for Behavioral Health Leadership
We provide leaders with the inspiration, tools, knowledge and professional
connections to drive transformative change.

INNOVATION FELLOW
HUB PROGRAM

MEMBERSHIP




QUESTIONS?

* What do you want to know
about CBHL that we did not

discuss today?

* What questions or feedback

do you have!?



CONTACT
INFORMATION

Holly Salazar

Director of Operations
The College for Behavioral Health Leadership

hsalazarcbhl@gmail.com

hsalazar@leaders4health.org
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