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Innovations in Youth Mental Health: 
Panel 2

June 22, 2022
10:00am PT / 11:00am MT / 12:00pm CT / 1:00pm ET

Welcome!  We will get started momentarily.  

Please let us know who you are and where you are from in the chat box 
(click the chat icon at the bottom of your screen).



Housekeeping

• We want to hear from you! Share your questions, 
comments and “ah-ha’s” via the chat box. 

• A recording and slides will be available within 24 
hours - We’ll email you.
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2022 Leadership Exchange
Valuing Inclusion, Resilience & Growth

• Focus on youth
• Three components

• Virtual Matches:  October 3-20
• In-Person Network Meeting (Washington DC):  October 26-27
• Virtual viewing

• Register now!
• https://iimhl.com/2022-leadership-exchange-menu-iimhl
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Our Time Today
• Welcome
• Panelist Presentations

• Centering LGBTQ+ Youth’s Mental Health Needs with Affirmative Practices
• Supporting Young Adult College Students with Mental Health Conditions: 

Insights from a Feasibility Trial of HYPE on Campus
• Sustaining and Scaling: How to Make Something Work in Your Context

• Audience Q&A/Moderated Discussion
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Our Panelists
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Liz Verrastro, LMSW

• Liz Verrastro (she/her) is a Licensed Master Social 
Worker. She is a certified Youth Mental Health First Aid 
instructor and is trained in providing inclusive care for 
LGBTQ+ youth. As a counselor, she’s worked with youth 
of all ages and believes education and prevention are 
cornerstones of social work and activism. In addition to 
her work with youth, she also works for young people 
by providing trainings on supporting LGBTQ+ youth 
throughout Westchester County. 



Our Panelists
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Alice Charlotte Bethke

• Alice Charlotte Bethke (she/her) is an intern at WJCS 
Center Lane. She has previously helped facilitate Center 
Lane’s youth groups and Pride Camp and is the co-
author of Center Lane’s Pride Academy Curriculum. As a 
trans woman from Iowa, she knows the importance of 
inclusive, community-building support from adults and 
peers. She lives in New York and is attending Sarah 
Lawrence College, where she is concentrating in fiction 
writing.
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Our Panelists
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Michelle Mullen, PhD

• Michelle G. Mullen, PhD, is at UMASS Chan Medical 
School, Department of Psychiatry. Michelle’s main areas 
of expertise are mental health conditions, young adult 
services, career development, postsecondary 
education, and modernization of services. 

• Michelle is the clinical developer of a career 
development model, HYPE, that integrates employment 
and education support.



Supporting Young Adult College Students with 
Mental Health Conditions: 

Insights from a Feasibility Trial of HYPE on 
Campus

Michelle G. Mullen, PhD, MS, CRC, CRPR
College for Behavioral Health Leadership

June 22, 2022
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Agenda

• Prevalence of college students with mental health conditions (MHC) on 

campus & the barriers facing this population

• Challenging the current narrative of why college students with MHC drop out of 

college

• Introduction to HYPE on Campus



PREVALENCE ON CAMPUS & 
ASSOCIATED BARRIERS



Prevalence on Campus

• Psychiatric conditions considered most rapidly growing diagnoses on 
campus (AUCCCD, 2016) 

• 20% of students reported a diagnosed psychiatric condition (ACHA-NCHA, 2016) 

• Approximately one-third of the student population experience symptoms of 
a mental health condition (Eisenberg et al., 2013)

• Utilization rates of student counseling services on campus has also steadily 
increased (Lipson et al., 2018)



Attrition Rates

• Students with MHC have the highest rates of college dropout compared to any 
other group, including those with other disabilities (Kessler et al., 1995; Salzer, 2012; Arria et al., 
2013). 

• Estimated dropout rate of 86% (Kessler, et al., 1995; Salzer, et al., 2008; Collins & Mowbray, 2005)

• triple the rate of freshmen at 24%, (U.S. News and World Report: “Freshman Return Rate”)

• 70% of students in one trial reported at least one failed attempt at school; 
• 25% of those were on their second, and 
• 44% were on their third or more attempt (Mullen, unpublished data)



The Assumed Suspects of Attrition: 
Grades & Symptoms

• Evidence does not support GPAs reason for attrition 

• Largely miscited
• GPAs range from 2.8 -3.2  (Gill, Mullen, et al., 2022; Mullen et al., 2022; Eisenberg et al., 2009)

• Misrepresentation of data contributes to how services on campus 
and in the community are shaped



Commonly Cited Barriers for This Population

• Mental health symptoms 

• Lack of support

• Financial aid issues 

• Lack of adequate accommodations

• Avoidance of disclosure due to fear of discrimination

• Lack of access to specialized services 
(Mullen et al., 2017; Markoulakis & Kirsh, 2013; Collins & Mowbray, 2005; Mowbray et al., 2001; Manthey, et al., 2015) 



Barriers to Maintained Enrollment 
Endorsed by Students with MHC

Over 70% of respondents:
• Concentration (85%), 
• Time management (77%), 
• Stamina (75%), 
• Organization (71%), 
• Prioritizing tasks (70%) 

Over 50% of respondents:
• Difficulty memorizing information 
• Managing psychiatric symptoms
• Studying for exams
• Taking exams
• Preparing for class 
• Writing papers
• Taking notes
• Researching information
• Meeting deadlines

(Gill, Mullen, Davis, & Salzer, in preparation)



Role of Cognitive Load & EF Skills

• EF skills are the foundation to manage complex, competing demands

• Cognitive load is determined by cognitive resources required 

• Greater cognitive resources needed, greater cognitive load

• As working memory capacity exceeded, cognitive overload occurs 

• Remaining cognitive resources insufficient to meet demands 
• (Pass et al., 2003; Sweller et al., 1998; van Merrienbower & Sweller, 2005; Sweller, 2011)

• Advanced EF skills reduce cognitive load and prevents cognitive overload

• Advanced EF skills assists students to manage competing demands



White Knuckle Effect Theory
• Alternate explanation for good grades & high attrition

• Without adequate EF skills, tremendous amount of personal effort to manage 
student expectations

• Cognitive overload leads to diminished performance and “white knuckling” it

• Results in pathways of  “holding on” and “crashing & burning” 
• some make it through and complete semester
• others “crash & burn”: incompletes, withdrawals, failures and/or poor grades

• GPAs are periodically impacted by “crash & burn”

• Periodic attrition used to recover 
• explains repeated attempt history



MODERNIZING SUPPORT FOR
COLLEGE STUDENTS WITH MENTAL
HEALTH CONDITIONS



What is HYPE?

• Aimed to reduce 
disruptions and       
enhance academic 
persistence & 
performance

• Career development 
approach- supports both
education and 
employment supports by 
focusing on consistent & 
critical skills & supports

Helping

Youth on the 

Path to

Employment



HYPE on Campus: COVID Pivot
• Imbedded at a college/university

• Graduate student internship model for HOC service provision

• Acts as a bridge between Disability, Counseling & Psychological, Career Services and other 
campus resources.

• Does not duplicate services but assists students to utilize services on campus more effectively.

• Assists in the coordination of services to enhance effective utilization and outcomes.

• Assists with finding/securing job/internships to promote career development.

• Develops executive functioning skills

• Matches service/intervention based on the functional implications of MHC 
and resource needs



HOC Model Design Elements

• Integration of generalized support and specialized services
• Skill development, resource development, accommodations/AT education

• Generalized Support

• Specialized Coaching 

• 12 session Cognitive Remediation Intervention

• Campus Coordination & Communication



Campus & Resource Coordination

• Counseling partners to enhance management & coping

• Disability providers to refine accommodations & assistive tech 

• Academic supports to facilitate impact of tutors & workshops

• Career services to develop work experiences 

• Any other identified partner of the student



Implementation Learnings
• Feasibility: (can we do it)

• Formal internships make a difference (MSW vs OTs)
• Title IX is a barrier to trauma-informed services
• Recruitment during COVID posed new challenges
• Technological challenges with OneDrive

• Acceptability: (do they like it)
• LMS training platform was well-liked by interns and office supervisors

• Everyone hated OneDrive
• Interns & student participants liked HOC services
• HOC may not be the best fit for certain Disability Service approaches

• Appropriateness: (does it fit a need)
• Supervisors & student participants reported it filled the need 
& support gaps on campus
• May be best offered along side/ in clinical services



What HOC student participants said:
• HOC WAS SOOOOO HELPFUL.
• I never wanted to cancel a meeting...and I always cancel meetings.
• I would do anything to help HYPE at my school. It saved me this semester.
• I didn’t feel spoken down to. I felt like it was a collaboration.
• My HOC provider held me accountable, but not by forcing me to do things, but because I 

wanted to do them bc we agreed we would.
• I told my HOC provider more than my therapist bc it was more helpful.
• I felt like they genuinely cared about me and what I was going through.
• My HOC provider understood what it meant to be a student.
• My HOC provider helped be to figure out how to better manage school.
• I now know how to manage my time & prioritize tasks.
• If I didn’t receive services, I know I wouldn’t have done as well as I did...I did well because 

of HOC.
• They were so flexible to find other times to meet, which was critical.



THANK YOU!!!
If you would like to bring HOC to your campus or if you have any 
comments, questions or thoughts, please reach out:
HYPE@umassmed.edu



MISC SLIDES



White Knuckle Effect: Alternate Explanation

Under-
refined 

EF 
Skills

Increased 
Cognitive 

Load

Feelings of 
Stress

Cognitive 
Overload

Decreased 
Performance

Feelings 
of 

Distress

Increased 
Symptoms

Crash 
& 

Burn

Preventative 
Specialized 
Supports

Reactive 
Symptom-based 

Supports

reduces ability of connecting to academic & mental health resources 



CURRENT HYPE ON CAMPUS
STUDIES
Implementation & Feasibility Lessons



HYPE-on-Campus Research Trial
Hybrid design: evaluation of implementation and clinical outcomes

1. Feasibility Pilot: Phase I 
• One academic semester of HOC: Spring 2021 
• How do we make this work on campus?
• What needs to be modified/adapted to implement effectively?

2. Pilot Effectiveness Trail: Phase II 
• Fall 2021- December 2022
• Consent n=120; retain n=90
• Randomized control trial 
• Fully powered: What are the student-level factors that influence attrition & retention? 

Does HOC impact any of these factors?
• Evaluate effect size: Does HOC promote academic persistence 
& performance?



Feasibility Trial Specifics
• Site criteria: 4-year state school

• 10 applications, 2 schools selected

• Site Preparation started in October 2020
• One site with MSW (SUNY Binghamton), second with OTD interns

• Site with OTD interns withdrew in January 2021 due to staffing
• Binghamton expanded to 2 offices: Disability Services & Psych Clinic

• Cohort 1: Intern Training in Disability Services
• October 2020 to April 2021
• “Practice students” referred by Disability Services

• Open trial 
• January 2021 to May 2021
• Additional 16 students served by 5 interns

• Cohort 2: Intern Training in Psychological Clinic
• May through August 2021
• Concurrent training and practice with continuing feasibility participants



Our Panelists
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Shauna MacEachern

• Shauna (she/her) is the Executive Director of Frayme, a 
national knowledge mobilization charity working to 
bring best evidence and knowledge to those 
implementing programs and services in the youth 
mental health sector. Shauna works to change systems 
and takes great joy in diving into complex and head-
scratching transformative efforts.



Sustaining
and Scaling

How to make it work

 
JUNE 22, 2022



Key Considerations
Know your “core components” and have a shared vision 
Know who is ready for the change and who needs support
Do a pre-mortem
Find your champions and delegate roles
Evaluate everything 
Don’t let perfect be the enemy of the good
Change is hard but achievable 



Implementation Stages 
Figure out the:

Core components and vision (the what)
Who is doing what (the who and the how)
How to try it and make it better 
How to sustain

The National Implementation Research Network |
NIRN (unc.edu)

https://nirn.fpg.unc.edu/


The Who and How 



What we want to see

Pulled from NIRN
Implementation Stages
Planning Tool 



Trying it Out
There is a dedicated team/individuals who focus on
implementing the change and coaching others
Evaluation is happening and results are being reviewed
Quality improvement happens in controlled and scoped ways
so we know what makes a difference
We understand the “North Star” over time



What is sustainability (really) in
the context of complex system
work?

Program
Model
Partnership 
Agreement
Knowledge mobilization 

Continuing to do something that
you have identified as having value 

Success is the sum
of small efforts,
repeated day-in

and day-out.



How can we set ourselves up for success in
sustaining our efforts?

What aspects of the work can be
reasonably taken-up by users? 
Will it be useful to people? 
Will it achieve what you want it to
achieve and what people need it to
achieve? 
Do you have avenues to know how to
make it better?
Do you know how to let go of the
pieces that are not valuable? 

What roles are required to support the
work?
What policies and procedures are
needed to sustain the work?
What are some barriers to sustaining
the work (internally/externally)?
What barriers can be eliminated or
changed to facilitate the work?

Recognize and acknowledge the
current context 

Recognize and acknowledge
what is required to sustain



Acknowledge reality of context and hold space
for hope and celebration. Sustainability is still

valid even if it’s small scale. 



How do you keep it going?

Knowledge mobilization 
Quality improvement
Partnerships

What elements are needed to support
the change - staff, leadership,
organizational, sector, policy and how
does this look over time?

Sustaining something can still mean
that it can change and should change

Leaverage Enablers Stay Reflective

Be Nimble Give yourself permission and
the power of “yet”



Contact

Follow us

Subscribe to
our monthly
Newsletter

Shauna.Maceachern@theroyal.ca

@Frayme_Cadre
Frayme.ca



Q&A
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What is the most important consideration to 
meaningfully engage youth when designing, 
developing, and implementing new programs 
to support youth?



Q&A
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Further explore key takeaways / lessons 
learned related to replicating programs?



Q&A
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Please use the chat box or the “raise hand” feature to ask 
questions.



Contact

Holly Salazar,  CBHL CEO
hsalazar@leaders4health.org

www.leaders4health.org
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