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Partnership in Action:  A Collective Impact 
Approach to Implementing Workforce Solutions

November 7, 2023
1:00pm PT / 2:00pm MT / 3:00pm CT / 4:00pm ET

Welcome!  We will get started momentarily.  

Please let us know who you are and where you are from in the chat box 
(click the chat icon at the bottom of your screen).

 



Housekeeping
• We want to hear from you! Share your questions, comments and 

“ah-ha’s” via the chat box 
• Please remain on mute throughout the presentation
• If you have a question, please use the raise hand feature under 

reactions
• A recording and slides will be available within 24 hours - We’ll email 

you
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Welcome
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•Poll:  What type of organization do you 

represent today?

• In Chat:  What are the top workforce 

challenges you, your organization, or your 

community are facing?
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The Workforce Crisis is Now a Workforce Emergency

5



Historical Efforts

» The Annapolis Coalition

» SAMHSA workforce initiatives

» International Initiative on Mental 

Health Leadership (IIMHL)

» Many others
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What’s Not Working?
» Recommendations are often made for 

others (e.g., policymakers or regulators)

» No single accountable entity to ensure 
recommendations move forward 

» Need for cross-sector agreement on 
strategies and then cross-sector 
implementation

» Scale of the challenge can create 
overwhelm and inertia to address big gaps
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Expansion of the 
Workforce

Paperwork & Admin 
Burden

Team Based Care



Understanding Our Current State: Survey
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Workforce 
Survey 
Findings, 
2023



Understanding Our Current State: Policy Briefs
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1. Policy, Financial Strategies, and Regulatory Waivers 

2. Clinical Care Delivery Models and Digital Solutions  

3. Strategies to address Diversity, Equity, and Inclusion  



Understanding Our Current State: Addressing 
the Workforce Crisis

» Multiple convenings on workforce crisis and 
identification of challenges

» Multiple sets of recommendations for short-
term and long-term solutions

» Organizations working on specific areas or 
efforts

» In some cases, there is limited action occurring 
post recommendation setting
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Potential Approach to Drive Action
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Moving to ACTION
» Determine shared priorities
» Engage organizations in 

working together
» Leverage various strengths 

across cross sector partners
» Reach more areas of work 

through collective effort



11/7/23 Partnership in Action:  A Collective Impact Approach to Implementing Workforce Solutions 12

Using Collective Impact
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Draft Framework



•Poll:  Of the six priorities, which are you 

currently working on?

• In Chat:  Please expand on your response 

to this poll by sharing any specifics about 

what you are working on.
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The Center for Workforce Solutions will... 
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» Develop a steering committee to organize workforce efforts
» Facilitate process for identifying shared priorities, shared 

measurement of efforts
» Launch an ECHO learning collaborative with partners 
» Organize and support subcommittees focused on shared 

workforce priorities 
» Provide communication and connection between partners
» Develop a hub of resources on website to highlight innovative 

and scalable solutions
» Identify and seek funding to support a long-term collective effort



The Center for Workforce Solutions ECHO: 
Addressing the Workforce Crisis
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• Designed around case-based learning and mentorship, ECHO sessions engage 
participants from across the country in peer-to-peer learning discussions. 

• The first ECHO will run from November 2023 – July 2024

Participant Learning Objectives

• Deepen understanding of the workforce crisis in 
the six core areas.
• Identify and discuss scalable solutions to 

address the current workforce shortage within 
their communities.
• Begin to implement innovative solutions and 

improvements.
• Gather useful information, guidance, and 

support from other participating organizations.

Participants

This ECHO will bring together 35 diverse 
organizations in teams of 2-5 individuals:
• mental health and substance use provider 

organizations, 
• state associations and 
• other regional and national experts. 

https://hsc.unm.edu/echo/


The Center for Workforce Solutions Website
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Participant Learning Objectives Participants



Engagement and Communication
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To stay connected to and/or 
participate in this collective 
impact effort, please 
complete this brief survey:
https://www.surveymonkey.com/r/CIworkforce

https://www.surveymonkey.com/r/CIworkforce


Let’s talk!

•What questions or additional considerations does this 

conversation raise for you?

• Is there anything missing from the six priority areas?

•What is the low hanging fruit?  What can/should be 

addressed first?
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Contact Us
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Holly Salazar
hsalazar@leaders4health.org

Gina Lasky
glasky@healthmanagement.com

Brie Reimann
BrieR@TheNationalCouncil.org

Rachel Kessler
RachelC@thenationalcouncil.org
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