
WORKFORCE SOLUTIONS JAM

NOVEMBER 19, 2024

Addressing the Workforce Shortage Through Policy Change: Translating Innovative Policy 
Solutions into Action



• Please introduce yourself in chat:  Name, location, organization

• Engagement is encouraged – please share resources and reflections in chat!

• A recording and slides will be emailed to you within 48 hours

• ASL interpretation is being provided at this event - the ASL interpreter will be spotlighted

• Live captioning is available – click the "show captions" button to see the transcript

• If you have technical difficulty, please directly message Srinidhi Alur to try to troubleshoot

Housekeeping & Accessibility
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Please let us know which of the previous Workforce Solutions Jams 

you have attended (check all that apply):

• May 21 – Workforce Expansion

• June 18 – Aligning Across Levers of Change

• July 16 – Workforce Diversity

• August 20 – Payment Reform 

• September 17 – Organizational Wellness

• October 15 – AI to Reduce Administrative Burden

• None!  This is my first Workforce Solutions Jam

Poll – Let's hear from you!



Welcome

Welcome 

Innovative Insights

Innovative Insights

Presentations 

Panel Dialogue

Agenda

Next Steps



INNOVATIVE

INSIGHTS
Resou rce  Sp o tl igh t



D i rec tor ,  Ce nt er  fo r  M e n ta l  

H e al th  S e r v i ce s,  

S ub s ta n ce  A b u se  a n d  M en ta l  

H e al th  S e r v i ce s A d mi n is t r a t i o n 

( S A MH SA )

Dr. Anit a Everett

Report Teaser: 
Expanding Behavioral Health 
Care Workforce Participation 
in Medicare, Medicaid, and

Marketplace Plans





Addressing the Workforce 

Shortage Through Policy 

Change



Meet Our Speakers

Nathaniel Z Counts, JD
Chief Policy Officer

The Kennedy Forum

Dr. Helen Egger
Co-Founder
Little Otter

Dr. Erin Parks
Co-Founder

Equip





Post-Election Impacts



PROVIDER 
LOUNGE



Ex e cu t iv e  V P,  

Cl i n ic al  I n n o va t i o n ,  

Co mp a ss  H ea l th  N e twork

Lauren Moyer,  

LSCSW, LCSW

Provider 
Implications 

and Experiences

Andrea Carlstrom 

D i r ec tor ,  

Ch a f fe e  Co u n ty  ( Co lo ra d o)  

P u b l i c  He a l th



DISCUSSION
LET’S TALK



TAKEAWAYS &

REFLECTION



How likely are you to refer a 
colleague to a future session?

Poll – Let's hear from you!



Scan the QR code, or type this link into 
your browser:

https://www.surveymonkey.com/r/Nov19JamEval

We want your feedback!

https://www.surveymonkey.com/r/Nov19JamEval


Scan the QR code, or type this link into 
your browser:

https://www.surveymonkey.com/r/workforcesolutionsjam

Have a suggestion for a future presentation?

https://www.surveymonkey.com/r/workforcesolutionsjam


JOIN US AT THE NEXT WORKFORCE 
SOLUTIONS JAM!

December 17, 2024

at 10:00am PT / 1:00pm ET
Reducing Barriers to Licensure to Expand and 

Diversify the Behavioral Health Workforce 
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