
WORKFORCE SOLUTIONS JAM

OCTOBER 21, 2025

Resilience in Action: 

Strategies for the Behavioral Health Workforce



• Please introduce yourself in chat:  Name, location, organization

• A recording and slides will be emailed to you within the week

• ASL interpretation is being provided at this event - the ASL interpreter will be spotlighted

• Live captioning is available – click the "show captions" button to see the transcript

• If you have technical difficulty, please chat "Hosts and Panelists" to try to troubleshoot

• Q&A is available – click on the Q&A feature to ask a question or upvote

Housekeeping & Accessibility



Welcome! This is a respectful, inclusive space for shared learning.

Engagement is encouraged – please share resources and reflections in chat!

Please keep comments:
o Relevant to the topic

o Respectful of all identities and perspectives

o Free of hate speech, spam or promotions

Inappropriate comments will be removed.

Thanks for contributing to a thoughtful discussion!

Chat Code of Conduct





What is the 
Workforce 
Solutions 
Jam?

A monthly webinar to build national 
momentum and encourage collaboration 
through The Workforce Solutions 
Partnership

• Learn innovative new practices

• Stay informed about ongoing efforts

• Engage with subject matter experts

• Hear about new legislation

• Take action!
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Strategies for the 

Behavioral Health Workforce

Resilience in Action



Welcome

Welcome

Topic Introduction

Topic Introduction

Innovative Insights

Panel and Q&A

Agenda

Next Steps



What comes to mind as 
you think of the word 

resilience? 

Chat Waterfall – let's hear from you!

1. Type in your answer in chat
2. Wait to hit enter until we say go!



Topic 

Introduction



INNOVATIVE

INSIGHTS
Fi nanc ia l  Res i l i ency



Copyright © 2025 Health Management Associates, Inc. All rights reserved. The content of 
this presentation is PROPRIETARY and CONFIDENTIAL to Health Management Associates, Inc. 
and only for the information of  the intended recipient. Do not use, publish or redistribute 
without written permission from Health Management Associates, Inc.

Financial 
Resiliency

Empowerment and 
Stability During Times 
of Change

Presented by:

Angie Bergefurd, MPA



Resiliency: The process and outcomes of 
successfully adapting to difficult or challenging life 
experiences, especially through mental, emotional, 
and behavioral flexibility and adjustment to 
external and internal demands.

American Psychological Association

Likewise, financial resiliency involves the 
capacity to withstand, respond to, and recover 
from disruptions while maintaining operations and 
achieving goals

Financial or economic changes

Policy changes
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What is 
resiliency?

Financial 
resiliency?



Preparedness

Even if you don’t have all the  details of the pending 
changes

Enables the “pivot”

Sustainability

Ability to maintain operations and fulfill mission

Availability of consistent programming and services

Stability

Ability to navigate through policy changes, financial 
pressures and other impacts to the organization

Mitigate effects of workforce recruitment and retention 
challenges

Opportunity

Capacity to implement creative ways of solving problems 
rather than being purely reactive

Empowerment

Move from inaction toward identifying and using 
available levers
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Benefits of Financial Resilience



Focus on what you CAN do during a time of change

Identify or revisit priorities and focus on mission
What must be preserved during a time of significant 
change (i.e., the non-negotiables)?

Diversify revenue streams

Expand complementary service lines

Engage in proactive planning/contingency planning
Identify your levers

Adopt adaptive leadership
Be flexible and willing to pivot

Create new partnerships and collaborations

FINANCIAL RESILIENCY EMPOWERS BEHAVIORAL HEALTH 
ORGANIZATIONS TO ADAPT, INNOVATE, AND LEAD WITH CONFIDENCE IN 

A CHANGING ENVIRONMENT
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Financial Resiliency = 
Empowerment



Establish priorities & non-negotiables

Implementation of regional intermediary

Crisis services, care coordination and access to care

Comprehensive review of financial picture and identification of revenue 
streams

Assumptions and estimates related to impact of federal change

Funding 

Policy

Identification of levers

Program, policy or regulatory changes

Reconfigure funding mix

Contract changes

Downsize or eliminate non-priority services

Partnerships

Determine specific levers to explore

Data & research

Implementation timeline

Effort

Impact

Partner outreach and collaboration

Development of funding strategies and other solutions
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Case Study 1

State agency or local 
government entity



Establish priorities & non-negotiables

Priority services

Priority populations

Comprehensive review of financial picture and identification of revenue streams

Assumptions and estimates related to impact of federal change

Funding cuts associated with Medicaid

Identification of levers

Program or service changes

Downsize or eliminate non-priority services

Workflow

Workforce

Partnerships

Operations

Determine specific levers to explore

Data & research

Implementation timeline

Effort

Impact

Partner outreach and collaboration

Development of funding strategies and other solutions

Be ready to tell your story

Diversify revenue streams

Grant opportunities

Foundations/Philanthropy
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Case Study 2

Provider agency

Case Study 2



Start with funders you know

Consider local and regional 
funders 

State, local, philanthropic

Consider national funders who 
have alignment with your 
priorities
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Grant Resources

The Grant Portal

HMA BH Grant Prospector

SAMHSA Grants Dashboard

Bloomerang Funding Mental 
Health (national funders)

Sign up for updates from 
Associations (NCMW, NACBHDD, 
local provider associations, etc.)

https://www.thegrantportal.com/?utm_source=Goolara
https://hmais.healthmanagement.com/hma-grant-prospector/
https://www.samhsa.gov/grants/grants-dashboard
https://bloomerang.com/blog/funding-and-grant-resources-for-nonprofits-focused-on-mental-health/
https://bloomerang.com/blog/funding-and-grant-resources-for-nonprofits-focused-on-mental-health/
https://bloomerang.com/blog/funding-and-grant-resources-for-nonprofits-focused-on-mental-health/


HMA is an independent, national research and consulting firm specializing in publicly funded healthcare and human 
services policy, programs, financing, and evaluation. We serve government, public and private providers, health systems, 
health plans, community-based organizations, institutional investors, foundations, and associations. Every client matters. 

Every client gets our best. With offices in more than 30 locations across the country and over 700 multidisciplinary 
consultants coast to coast, HMA's expertise, services, and team are always within client reach.

Copyright © 2025 Health Management Associates, Inc. All rights reserved. The content of this presentation is PROPRIETARY and CONFIDENTIAL to Health Management Associates, Inc. 
and only for the information of  the intended recipient. Do not use, publish or redistribute without written permission from Health Management Associates, Inc.

HealthManagement.com
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Angie Bergefurd
Managing Principal
abergefurd@healthmanagement.com
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Meet Our Panelists

Anthony Carter, LCSW-C *Moderator

Director, Practice Improvement & Consulting 
National Council for Mental Wellbeing

Genene Duran, PhD, MHA, CPH

Founder and CEO at Ducks in a Row 
Human Services, Inc

Nikki Tierney, JD, MS, LPC, LCADA

Senior Case Manager, OUD Supportive 
Housing

Marisol Solarte-Erlacher, MA, LPC

Founder, Resilient iLeadership Institute



Genene L. Duran, PhD, MHA, CPH
Work Solutions Jam

October 21, 2025



Mission:

Ducks in a Row Human Services Inc. develops health                                       
and human services programs and leads research which 
supports evidence based practices to address the social 
determinants of health, health disparities, and positively 
influence health equity outcomes.

Vision:

Health systems work cohesively to provide equitable          
outcomes for all members of specialized, vulnerable and    
underserved populations.

Values:

Equity, Community, Diversity, Evolution



✓ Capacity Building

✓ Retreat Facilitation

✓ Facilitation

✓ Mediation

✓ Training

✓ Curriculum Development

✓ Consultation

✓ Qualitative and Quantitative Research

✓ White Papers

✓ Environmental Scans

✓ Well-Being Programs

✓ Organizational Resilience

✓ Keynote speaking

✓ Panel speaking

✓ Breakout session facilitation

✓ And more! Let’s discuss!



Genene L. Duran, PhD, MHA, CPH
Founder/CEO

Denver, CO 80249

720-232-2306

areyourducksinarow15@gmail.com

www.diarhs.org

mailto:areyourducksinarow15@gmail.com
http://www.diarhs.org/


Building Adaptive 
Capacity Across All 
Levels of the 
Organization

Marisol Solarte-Erlacher, M.A., LPC
Speaker | Trauma Expert | Resilience Consultant



Adaptive vs. Technical Challenges

• Technical problems have known solutions; adaptive 
challenges require learning and adjustment.

• Resilience = our capacity to stay in the work when there 
are no easy answers.

• Adaptive leaders model flexibility, transparency, and 
emotional regulation under stress.

The Adaptive Leadership Lens
Resilience Requires Adaptation, Not Endurance



Leaders: Model emotional regulation 
and fairness; name uncertainty

Managers: Translate strategy into 
support; hold space for emotion and 
feedback

Frontline Staff: Need agency, voice, 
and connection to mission

Each level co-regulates the next—
resilience flows downward and 
upward.

Organizational 
Layers of 

Resilience

Resilience Happens in 
Relationships, 
Not Isolation



Emotional Regulation & Co-Regulation 
staying grounded under pressure.

Skills for Adaptive Resilience

Sense-Making Amid Ambiguity – helping others 
see patterns and possibilities.

Equity & Fairness Awareness – understanding how 
identity and policy shape perception.

Courage to Experiment – trying, learning, 
adjusting.



Protect time 
for recovery; 
normalize 
feedback 
loops.

Practice micro-
resilience—
pause, connect, 
reset.

Model 
transparency, 
fairness, and 
vulnerability.

Leaders: Managers Staff

Resilience is built moment to moment, in how we relate to each other. 
The workforce thrives when we regulate together.

Tangible Takeaways
Practical Steps for Building Collective Resilience



Burnout → Survival → 

Adaptation → Belonging

From Burnout to 
Belonging 



Thank You



Nikki Tierney, JD, MS, LPC, LCADA
hopefullnesscounseling@gmail.com

My Life and 
Resilience











































Herbert Freudenberger, a psychologist working 

in a free clinic in 1974. He was the clinician 

who coined the term “burnout” drawing a 

connection between burnout and the experience 

of caring for marginalized patients.

“It is the experience of caring for patients when 

you know that their socioeconomic and 

structural circumstances are actively causing 

harm in ways no medicines can touch.”

To fight burnout, we should never worry alone about 

the social determinants of health that patients face. 

To fight burnout, organize.



“Never doubt that a small group of thoughtful, committed citizens can change the world.  

Indeed, it is the only thing that ever has.” 

Margaret Mead

“A system cannot fail those it was never meant to protect.” 

W.E.B. DuBois





TAKEAWAYS &

REFLECTION



Scan the QR code, or type this link into 
your browser:

https://www.surveymonkey.com/r/Oct21JamEval

We want your feedback!

https://www.surveymonkey.com/r/Oct21JamEval


Scan the QR code, or type this link into 
your browser:

https://www.surveymonkey.com/r/workforcesolutionsjam

Have a suggestion for a future presentation?

https://www.surveymonkey.com/r/workforcesolutionsjam


JOIN US AT THE NEXT 
WORKFORCE SOLUTIONS JAM!

November 18th, 2025

at 10:00am PT / 1:00pm ET
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